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HAMILTON TOWNSHIP 

BOARD OF SUPERVISORS WORKSHOP  
MINUTES 

February 25, 2026 
 

The Hamilton Township Board of Supervisors held a workshop on February 25, 2026. The meeting was called 
to order at 4:00 p.m. 

Supervisors Present: Jeremy P. Smith, Ryan M. Groft, Ryan A. Fox 
Also Present: Ronald L. Weidner, Road Superintendent; Megan Carper, Secretary/Treasurer; Phil Smith, 
Roadmaster; Mel Lebo, Planning Commission Chairman 

Approval of Agenda 
Motion by Ryan M. Groft, seconded by Ryan A. Fox, to approve the February 25, 2026 Workshop Agenda. The 
motion was unanimously approved. 

Approval of Prior Minutes 
Motion by Ryan A. Fox, seconded by Ryan M. Groft, to approve the January 28, 2026 Board of Supervisors 
Workshop minutes. The motion was unanimously approved. 

AREMS Capital Campaign Information 
The Board discussed information related to the AREMS Capital Campaign. Discussion was informational in 
nature. No action was taken. 

Board Meeting Technology 
The Board reviewed and discussed board meeting technology options and quotes. 

Planning Commission Updates 
Planning Commission matters were reviewed and discussed, including recent activity since the last meeting. 

Administrative and Operational Matters 
Administrative and operational matters were reviewed and discussed, including staff-related items, public works 
staffing, and equipment considerations. No action was taken.  

Financial and Banking Matters 
Financial and banking matters were reviewed and discussed, including recent CD maturity and banking options, 
including PLGIT. No action was taken. 

Parks and Facilities 
Parks and facilities maintenance matters and updates were reviewed and discussed. 

Public Comment 
No public comment was received. 

Adjournment 
Motion by Jeremy P. Smith, seconded by Ryan M. Groft, to adjourn the workshop at 5:08 p.m. The motion was 
unanimously approved. 

Minutes were recorded by 

 
Megan Carper 
Secretary/Treasurer 


