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HAMILTON TOWNSHIP 

BOARD OF SUPERVISORS WORKSHOP  
MINUTES 

January 28, 2026 
 

The Hamilton Township Board of Supervisors held a workshop on January 28, 2026. The meeting was called to 
order at 4:00 p.m. 

Supervisors Present: Jeremy P. Smith, Ryan M. Groft, Ryan A. Fox 
Also Present: Ronald L. Weidner, Road Superintendent; Megan Carper, Secretary/Treasurer 

Board Meeting Technology 

The Board reviewed iPad quotes for Board meeting technology. 

Planning Commission Updates 

Planning Commission matters were reviewed and discussed. 

Administrative and Operational Matters 

• Special Election – March 17, 2026: Motion by Jeremy P. Smith, seconded by Ryan M. Groft, to approve the 
March 17, 2026 Special Election as an employee holiday. The motion was unanimously approved. 

• Plowing Pay Rate – Kenneth Hartsock: Motion by Jeremy P. Smith, seconded by Ryan M. Groft, to 
approve a snow removal rate for Kenneth Hartsock. The motion was unanimously approved. 

Financial and Banking Matters  

Matt Conlin provided an overview presentation regarding PLGIT banking services. The presentation was 
informational in nature to assist the Board of Supervisors in future discussions. No action was taken. 

Public Safety Coordination 

Corporal Glasser, Pennsylvania State Police, Troop H (Gettysburg), provided an update regarding staffing 
levels, shift coverage, and operational matters. He discussed current staffing conditions and met with the Board 
to review Township needs and coordination efforts. 

Parks and Facilities 

No updates at this time. 

Public Comment 

No public comment was received. 

Adjournment 

Motion by Jeremy P. Smith, seconded by Ryan M. Groft, to adjourn the workshop at 5:16 p.m. The motion was 
unanimously approved. 

Minutes were recorded by 

Megan Carper 
Secretary/Treasurer 


